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NOMINATION OF PCTS TO THE CASE MANAGEMENT SUPPORT TEAM

In order that we are able to prioritise those PCTs who would most benefit from an intervention from the team, could you please complete this form for each PCT you nominate. 

Name of PCT West Hertfordshire Primary Care Trust – Watford & Three Rivers and Dacorum Locality 
	1. Model for case management

Please tell us about the model the PCT has used for case management.  What do you see as the strengths and areas that need to be focussed on?

Currently the localities are not in a position to offer a clear community matron role. At present work is focussing on understanding the profiles of Frequent Attenders, the potential cost to the system, current management of these client groups and alternatives which may be more cost effective.
To this end there has been developed a frequent attender analysis document which has been approved by the PbC consortia within both localities and is now being used to analyse the profiles of these patients in the identified practices.
This information will then be used to further define the role, remit and competencies of the required managing practitioners.
Once the current care coordinator role has completed their work the localities will be far better positioned to make judgments on the way forward, and this will be undertaken in conjunction with the Practice Based Commissioning (PbC) consortia.
The provider services in response to this have seconded 4 District Nurses to undertake some of this scoping work. This knowledge will also aid them to identify the core skills and competencies required in preparation for future case management roles and undertake the training required to deliver this role.

Areas of Focus
· Case identification skills

· Protocols and pathways for development

· Integrating skills and knowledge across the wider health economy to ensure a seamless pathway for the patient and remove any duplication. 


	2. Implementation

Please comment on the way in which case management has been implemented. Does it coincide with the national model? How effective would you expect it to be?

The work in progress is aspiring to the national model and the competency framework for the knowledge and skills of the Community Matron model.
The 4 District Nurses are currently undertaking further post graduate training to ensure that they have the competencies to be able to function effectively as Case Managers/Community Matrons, particularly in the area of advanced clinical practice.



	3.  Financial situation

Please give us brief details about the PCT’s current financial situation

The PCT is working to deliver turnaround action plans to achieve financial recovery, and deliver against the control targets.

A PCT Action Plan has been developed to deliver a reduction in emergency admissions totalling *88 patients across the 2 localities. This is a part-year effect of 9 months activity. This plan incorporates the development of case management.

The top 2 reasons for emergency admissions within these localities are COPD and Heart Failure. 
There is also work in progress with both PbC and the specialist Respiratory and Heart Failure teams to provide mentorship, training and development, for the district nurses referred to above.



	4. Other support

Has the PCT had support from any other national team (eg turnaround team)?  If so, what advice have they been given regarding their approach to LTCs?

· Turnaround support for financial recovery

· Colleagues within provider services have been involved in the NHS Employers Long Term Conditions – Large Scale Workforce Change Programme. This was from November 2005- September 2006. The work focussed on the Intermediate Care role within Long Term Condition management pathway.


	5. Any other information

Is there any other information you think would be helpful for us to know (eg local issues with GPs, social care agencies, recruitment difficulties etc)

The PCTs in Hertfordshire are partners in the Hertfordshire County Council Local Area Agreement. There is a section of specific targets on reducing Occupied Bed Days for the 65 plus and the 75 plus, as well as a stretch target on Intermediate Care. It is therefore critical that we deliver reductions in line with these targets in partnership with Herts County Council Adult Care Services.

It is also vital that we deliver financial savings through case management to contribute to financial recovery for our health economy.

Re-configuration from 8 Primary Care Trusts to 2 with one management structure. 
The local Acute Trust has just completed a 3 month consultation on the future of their sites including the proposal to close of one of the A&Es by April 2007.

PCTs are currently working towards the provision of an Urgent Care Centre and how the role of a Community Matron will be integrated.



Contact details;

Please complete the following details for those who will be the lead contact points for the DH team

SHA:

Name: Nicola Jones
Title: Project Manager SHA Investing in Your Health (IiYH)
Email: Nicola.jones@eoe.nhs.uk
Phone: Tel 01727 792940

PCT:

Name: Lynn Dalton
Title: Mrs
Email: lynn.dalton@dacorum-pct.nhs.uk
Phone: 01923- 281626
Nominations to the CM support team should be made by Friday 20th October
For further information regarding the team or the nomination process please contact Tracy Morton on 0113 2545201 
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